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INTRODUCTIONS

LISA PURDY

Partner, Deloitte

Lisa leads Deloitte’s National Health and Social Services Practice and works with provincial government and BPS clients across the country. For twenty years Lisa has
worked with individual providers, regional systems, and policy makers in addressing their strategy, governance, operations, and technology solution requirements.

MICHELLE SCHMALENBERG

Executive Director of Strategy and Innovation, Saskatchewan Health Authority

Michelle is the Executive Director of Strategy and Innovation and joins the Saskatchewan Health Authority (SHA) from the Ministry of Health. As part of the SHA's
leadership team, Michelle brings a collaborative leadership style, a strategic focus and an ability to see the big picture. Through collaboration and engagement,
Michelle and her team will work cross functionally as strategic integrators to provide leadership and support on a number of transformational initiatives across many
portfolios. Michelle is committed to playing her part in achieving a high performing health system for the benefit of the patients and families we collectively serve.

GARY RYAN

Executive Lead, CAN Health

Gary is the Executive Lead for the CAN Health Network working at the Lead Organization office at Trillium Health Partners. Prior to this current position Gary was the
Chief Innovation Officer at Southlake Regional Health Centre from 2013 until 2018. In that role he led Southlake’s Research/Innovation Department in finding and
testing new healthcare technologies at CreateltNow, Southlake’s health care incubator.
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WHY DOES HEALTHCARE NEED TO BE INNOVATIVE?

The Unleashing Innovation: Excellent Healthcare for Canada (Dr. David Naylor et. al, 2015) report emphasizes that healthcare
must be innovative to overcome barriers faced by the system today.

In 2019, total health expenditure in Canada was expected to reach $264 billion, or $7,068 per
person. It is anticipated that, overall, health spending represented 11.6% of Canada’s gross domestic
product (GDP) %. These projections spark debate about how much society should spend on
healthcare and how to improve value for money.

Increasing Costs

Canada’s aging population will intensify the pressures for innovation. More patients with chronic
disease will expect to be partners in their own care. Care will need to be accessible at home (e.g.,
through virtual care and self-management) so that more seniors can live independently in supportive
environments.

Aging Population

Access to healthcare has been an ongoing public concern for the past two decades within Canada.
Only 22% of Canadian primary care doctors say their patients can get an appointment the same or
Access and Wait Times next day they call (compared to 38% in Australia and 55% in the UK)2. With forced innovation in care

delivery models due to COVID-19, accessibility has changed considerably in the past few months, in
both positive and negative directions depending on the patient/provider context.

patients and families are actively engaged in their health, patient outcomes, experience of care and

Innovation is required in healthcare to improve patient outcomes. Evidence indicates that where
‘@‘ Patient Outcomes
economic outcomes can be substantially improved.

1.  Canadian Institute for Health Information (CIHI). Health Spending. 2019.
2. Unleashing Innovation: Excellent Healthcare for Canada (Dr. David Naylor et. al, 2015)
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WHERE CAN WE INNOVATE IN HEALTHCARE?

Health Innovation

“Identifies new or improved health
policies, systems, products and
technologies, and services and
delivery methods that improve
people’s health and wellbeing.”!

- World Health Organization

Innovation
in Care

............>

Here, There, Everywhere

Care delivery is convenient and ubiquitous, offered
24/7 in any location with more potential
interventions/monitoring at a lower cost

Health Care in Your Hands

Patients become capable of diagnosing
conditions and adapting their lifestyle and care

Precision Medicine

“Everything” is a rare disease - individuals are
treated uniquely; clinical trials focus on targeted
therapies with less side effects

Health to Well-Being

The health system is organized to keep people
well, not just cure when they areiill

Innovation in Data/Analytics

The Quantified Self (“N of 1”)

1,000x the data for 1/1,000" the price. Shifting
focus from sick care to preventative care and to
personalized interventions

Insights from Smart Devices

Connected devices data is better integrated in
EMRs; analytics make data actionable, and
care is coordinated, effective, and more
affordable

Data is the new Health Care Currency

Traditional health care data is combined with
patient reported, genomic, and social care data to
develop, launch and price treatments better

Transparency and Access to Financing

People understand the cost and impact of
their options and have access to financing

1. https://www.who.int/topics/innovation/en/#:~:text=Health%20innovation%20responds%20to%20unmet, %2 C%20safety%20and%2For%20affordability.

Innovation in

ecccccccccoc P Business Models

Health Care Ecosystems

Payer/provider consolidation drives integration
across the continuum of care; new collaboration
models bring experts/new insights

Disruptive New Entrants

Innovation challenges, new funding sources, and
DIY movements are opening innovation to the
masses, solving our biggest health challenges

Pharma Disintermediation

Commercial and R&D functions are under pressure
from start ups and non-traditional players, calling
to question the value of pharma

Regulation Encouraging
Long-Term Accountability
Policy evolution may include continued incentives

for value-based care, new financing mechanisms to
reward consumers/companies for owning outcomes
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IMPROVING INNOVATION PERFORMANCE THROUGH PROCUREMENT

DRIVING INNOVATION THROUGH PROCUREMENT

——————————————————————————————————————————————————————————————————————————————————

Innovation procurement involves the development of innovations and/or the purchasing of existing innovative

products or services to improve the performance and functionality of public services and to solve important
socio-economic challenge

—— - - —

— Conference Board of Canada

===
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WHAT ARE THE BARRIERS TO IMPROVING INNOVATIVE PERFORMANCE?

The OECD Public Governance Reviews published the Public Procurement for Innovation Report (2017) highlighting the following barriers to
improving innovative performance:

Financial Support

Innovation is often the
outcome of a cost
intensive process.
Sufficient resources are
important for all
organizations involved in
undertaking the
procurement for
innovation process.

Risk Aversion

Challenges related to
risk are a common
obstacle for
implementing effective
procurement for

innovation. This could be

related to issues of
capacity and
organizational culture.

Political Support

The existence of a
national procurement
for innovation action
plan can be regarded as
a baseline condition for
applying new
procurement schemes.
Policy development
and strong political will
is needed to develop a
clear policy framework.

Capacity

Challenges related to
capacity pertains to the
lack of knowledge,
personnel, and skills
which can hinder
procurement for
innovation because it
requires a strategic
approach that goes
beyond simple decision
making. Robust data is
crucial for evaluating
strategies and
improving the ROl as
well as its impacts.

Regulations

Legal provisions can
provide obstacles to
procurement through
innovation where
specific regulations
guiding procurement
for innovation may not
be defined.
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HOW DO WE OVERCOME BARRIERS?

The OECD has developed a framework to support countries in their use of public procurement for innovation:

Embed policy strategies with defined targets with any national, sub-national and regional innovation policy. This aims to secure strong political
commitment.

Set up a legal framework, including understandable definitions, guidelines and templates to facilitate its implementation
Designate transformation leaders with specialized knowledge to create skilled multi-disciplinary teams, as so to encourage sound management

Dedicate sufficient budgets, funds, and other financial incentives as lack of financial support is one of the main challenges in procurement for
innovation

Promote professionalization by providing specific training to build staff capabilities and skills, setting up multi-disciplinary teams
Raise awareness by publishing good practice cases

Undertake risk management and measure impact to reduce possible loss and increase trust

Define test standards, methods and quality certificates using standardization as a catalyst for innovation

Use appropriate e-procurement and information technology to carry out a proper risk assessment to measure impact

(OHHHHDHHHIH

Improving Innovation Performance — Why We Should Care About our Performance on Innovation and how to Establish The Right Conditions for Capturing Innovation 12



Innovation in Practice: Case Study — Robotic Ultrasounds
In Northern Saskatchewan
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CASE STUDY — SASKATCHEWAN HEALTH AUTHORITY

A Provincial Health Authority is established to coordinate health services across the province to ensure patients receive high quality,

timely health care. The Saskatchewan Health Authority (SHA) aims to provide a consistent and coordinated provincial approach to plan
and deliver health-care services.

ROBOTIC ULTRASOUNDS IN NORTHERN SASKATCHEWAN

A Saskatchewan (SK) research team worked with the SHA to test a novel tele-robotic ultrasound

technology that allows prenatal ultrasounds to be done remotely at a local health care facility in
Northern SK.

* A ward clerk holds a special frame and a sonographer in Saskatoon remotely controls the
ultrasound probe and checks on the baby’s progress

o The process takes about 20 minutes

* 97% of patients that provided feedback were thankful and happy to receive this service in their
home community

(
I DQ DISCUSSION: What does scale and spread look like in your organization? What barriers do you face? I

\ =y e —_ e " Y —_— )
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CASE STUDY — SASKATCHEWAN HEALTH AUTHORITY

R e EEEE PR PR OUTCOMES DELIVERED = =------=-------mmmmmoom oo -\

v" Reduced expensive multi-day trips into a secondary or tertiary centre to receive this service for mothers in some Northern
communities
v' A commitment to continuous improvement for innovation within health care

—— - —
U ——

Videoconferencing Ultrasound

system \".‘i

Ultrasound
unit

h Ultrasound
sefttings

Frame for robot
/H DOF robot and probe holder Robotic

‘a . 4 ontrol
Scanning transgucer
¥ b d
1 g

Video-
conferencing

J Ultrasound Med 2018; 37:2603-2612
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Innovation Through Procurement in Practice: Case Study
— Southlake Regional Health Centre
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CASE STUDY - INNOVATIVE PROCUREMENT

Outcome-based Cardiac Device Procurement
Southlake Regional Health Centre, Ontario

WHY INNOVATIVE PROCUREMENT IN THE CARDIACT PROGRAM?
¢ Innovative Program
e Almost all contracts expiring at the same time so needed a full procurement process
e High Spend ($25M in supplies-about 8% of the total hospital spend)
* So a large procurement opportunity

OPPORTUNITY
IDENTIFIED

INNOVATIVE PROCUREMENT IN ACTION

e Cardiac Procurement (RFP)

e QOutcome based —total value

e Competitive Dialogue

e Multi million spend ($25M/Year)
e Qutcomes Focus

e Stakeholder Input

e Value (Not Price Only) is Target

FOUNDATION FOR
INNOVATIVE
PROCUREMENT

CARDIACT PROJECT RESULTS AND BEYOND

e Cost Savings, Value-Adds, Accountability Framework
e Many Positive Aspects Beyond Results

IMPACT
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CASE STUDY - INNOVATIVE PROCUREMENT

Outcome-based Cardiac Device Procurement
Southlake Regional Health Centre, Ontario

THE CARDIAC PATIENT JOURNEY WITH A SUPPLY ITEM

7\
0 | \ Admission N ’l Recovery

Stent Insertion
(Requires
procurement of
O a stent) *** oi
RegiStration | (Stent Only RFP) ischarge

Research

Pre-Op

Follow-up

Future Value Chain
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CASE STUDY - INNOVATIVE PROCUREMENT

Outcome-based Cardiac Device Procurement
Southlake Regional Health Centre, Ontario

METHODOLOGY

Competitive Dialogue, a term for a process
that allows more flexibility with complex or
unusual procurement. This process allows
organizations to thoroughly discuss each aspect of
the procurement with the suppliers before
specifying the requirements and before inviting
the suppliers to submit full and final tenders or
proposals.

(T~ T T T T T T T T T T T e e e e e e e e e e e e e e e e e e e e e e e e e E  E E E m m mmmmm - ——— - - -
|
\

New Zealand Methodology Chosen..

Opportunity identified and approved

Meet with key suppliers

Provide a pre-tender briefing to the market

planning phase

Publish Invitation

Shortlist suppliers

Evaluate responses using the RFX criteria

Select preferred supplier, confirm
commitments& award contract

Debrief unsuccessful suppliers

post-dialogue phase

Publish Contract Award

PHASE 1

Vendor engagement is key to a successful process
Vendors need to fully understand the competitive
dialogue process and feel comfortable that the sessions
are completely confidential.

PHASE 2

Shortlisted suppliers independently work through the
dialogue process with the team to put together the best
solution(s). This creates a competition that stimulates
innovative ideas and can result in better value for money
over the life of the contract.

PHASE 3

All shortlisted suppliers are invited to this phase of the
process. At this phase a Negotiated RFP or Best and
Final Offer process can be used.

The preferred supplier will enter into negotiations to
confirm commitments.
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		planning phase				Opportunity identified and approved



						Meet with key suppliers



						Provide a pre-tender briefing to the market



						Publish Invitation



						Shortlist suppliers



		dialogue phase				Invite shortlisted suppliers to participate in dialogue



						Meet with Individual suppliers



						Develop solutions with shortlisted suppliers



						Specify requirements



		post-dialogue phase

						Evaluate responses using the RFX criteria



						Select preferred supplier, confirm commitments& award contract



						Debrief unsuccessful suppliers



						Publish Contract Award
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CASE STUDY - INNOVATIVE PROCUREMENT

Outcome-based Cardiac Device Procurement
Southlake Regional Health Centre, Ontario

OUTCOME-BASED SPECIFICATIONS DEVELOPMENT
Cardiac Procurement OBS to

define Value:
Guiding h Outcome Program Evaluation
Themes Impact .
Principles P B.a.sed. N(.eec!s.& Criteria » Value for Money and Economic
Specifications Priorities Outcomes (Eg. Improved Clinical
Workflows)
Economic
» Patient Value Outcomes (Eg.
Readmission Rate)
Technological . .
-— e¢ Tifg'ca ‘,\’Aac')‘;ee;m » Innovation Value and Technological
Stakeholder Innovation Outcomes (Eg. Research Studies)
Needs Survey — Value
- Organizational pperational > Operational Value and
& Program Patient Value Organizational Outcomes (Reduced
Length of Stay)
Clinical
Outcomes
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CASE STUDY - INNOVATIVE PROCUREMENT

Outcome-based Cardiac Device Procurement Cardiac Project Results
Southlake Regional Health Centre, Ontario

w
& Cost Savings (35% Average Savings)

; ﬁ Value-Adds (4% Addition Value Minimum; Some Value-Adds Still to be Quantified)

Southlake’s End Goal -

@ Accountability Framework (Warranty Patient Outcome, e.g., Readmission Rate)

“Innovative Procurement will
represent a consistent % of our
annual spend for supplies and
services.”

Many Positive Aspects Beyond Results

8 Lots of Physician Engagement (Stakeholder Input, Vendor Meetings, Evaluation Input)
(1 X . .

W Direct Vendor Dialogue under NDA

CQD More Focus on Alignment with Outcomes

HEA Higher Clarity Prior to Final Offer

’8* Expanded Buyer / Vendor Options
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Deloitte

Deloitte, one of Canada's leading professional services firms, provides audit, tax, consulting, and financial
advisory services. Deloitte LLP, an Ontario limited liability partnership, is the Canadian member firm of
Deloitte Touche Tohmatsu Limited.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by
guarantee, and its network of member firms, each of which is a legally separate and independent entity.
Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte Touche
Tohmatsu Limited and its member firms.

© 2020 | Deloitte LLP and affiliated entities.
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